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Post-election wash-up

THE RE-ELECTION OF Prime Min-
ister Anthony Albanese and his Labor
Government ensures a measure of con-
tinuity in Australia’s defence posture,
even as fresh global pressures and do-
mestic budgetary constraints continue
to bite.

Over the past three years, the Alba-
nese government has overseen an am-
bitious Defence Strategic Review (DSR)
and forged deeper ties through AUKUS.
Still, the cost of nuclear-powered sub-
marines and shifting strategic uncer-
tainties threaten to starve other funding
priorities. As Canberra turns another
page, it is crucial to distinguish which
policies and capabilities will endure,
which may pivot and why the world
cannot wait for electoral outcomes to
shape Australia’s security response.

Since September 2021, Australia’s se-
curity architecture has revolved around
the trilateral AUKUS agreement with
the UK and the US, under which Aus-
tralia will procure three Virginia-class
attack
from the early 2030s, before transition-
ing to joint British-Australian builds
by the 2040s. In March 2025, Albanese
reaffirmed this trajectory, dismissing

nuclear-powered submarines

fears of ‘offensive’ posturing and em-
phasising the submarines’ stealth and
deterrent value. Canberra has already
paid around AUD$770 million toward
American shipyard upgrades, the first
tranche of compulsory AUKUS contri-
butions, and plans to contribute roughly
AUDS$3 billion more in 2025 to sustain
US yard productivity.

Complementing the submarine build-
up is a massive push into long-range
strike capabilities. The Integrated Invest-
ment Plan totals around AUD$74 bil-
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lion in commitments to future missile
procurement, including AUDS$21 bil-
lion to establish a Guided Weapons and
Explosive Ordnance enterprise in Aus-
tralia. A strategic partnership between
the Government and Lockheed Martin,
Raytheon, Thales and Kongsberg will
facilitate home-grown production of
Naval Strike Missiles, GMLRS, and HI-
MARS from 2027 onward. Such invest-
ments will likely remain central to the
DSR’s vision of an Australian Defence
Force (ADF) equipped to project power
across the vast Indo-Pacific.

Albanese’s government will contin-
ue to execute its 2024 National Defence
Strategy (NDS), which reorients the
Australian Defence Force (ADF) from a
broad-based “balanced force” to a lean-
er “focused force”, optimised for home-
land defence and long-range deterrence.

Canberra may also deepen ‘strategic
hedging’ by bolstering defence ties with
Southeast Asian partners and Pacific
Island nations - an approach advo-
cated by many experts concerned that
AUKUS alone could entangle Australia
too deeply in great power conflict. Ex-
pect expanded Defence Cooperation
Program funding, increased rotational
forces in the Philippines and Malay-
sia, and a more proactive civil-military
engagement posture across the region.

Yet, the elephant in the room remains
the AUKUS submarine program’s gar-
gantuan cost, estimated at AUD$368
billion to 2055, which will place enor-
mous strain on the defence budget.
The 2025-26 Federal Budget forecasts
defence spending to rise from about
AUDS$59 billion this year to AUD$74
billion by 2028-29 - almost 2.23% of
GDP - but only 32% per cent of that is
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earmarked for new equipment acquisi-
tion, well below the 42% target. Nearly
all agree this is insufficient to build sub-
marines and adequately grow the ADF.
It should be obvious that were subma-
rine costs to rise further or build sched-
ules slip (both almost inevitable) equally
as critical capability acquisition projects
risk deferral or cancellation.

In sum, the re-elected Albanese Gov-
ernment is poised to press ahead with
its decade-long defence transforma-
tion: submarines via AUKUS, a “fo-
cused force” reshaped for long-range
deterrence, and enhanced missile and
missile-defeat capabilities. Yet fund-
ing pressures, especially from the SSN
AUKUS build, threaten to hollow out
ADF acquisition pipelines and limit
flexibility.

Above all, Canberra must act urgent-
ly: the strategic environment is evolving
rapidly, and Australia cannot afford
to wait another legislative term before
confronting the challenges ahead. TR



